The National
Skills Academy

FOR MANUFACTURING

LEADERSHIP DEVELOPMENT
PROGRAMME

'F' # The Leadership Development

Programme is designed to help
companies become more productive
and competent in the workplace by
developing the skills and knowledge
of team leaders, managers and
supervisors.

This programme is designed to help employees
develop the essential personal and occupational

skills which will enable them to be effective
teamworkers.

B [ Business Benefits

Upon completion of this programme, your
candidates will have developed the essential skills
to:

improve process efficiency and drive down costs

improve and manage flexible working methods
and teamworking

increase individual employee motivation and
performance

effectively communicate company objectives
solve problems and make effective decisions
lead continuous improvement

Programme Delivery

This programme combines first-class training
and on-the-job assessment in one easy to access
package:

training is delivered through facilitated
workshops, encouraging active participation

training and assessment is delivered at times that
are most convenient for your company

full tutor and mentoring support is provided for
the duration of the programme

a high quality practical candidate workbook
covering each module is provided

all administration and practical arrangements are
undertaken by the National Skills Academy for
Manufacturing

Health & Safety Passport PLUS

The Leadership Development Programme can

be delivered to incorporate the Health & Safety
Passport PLUS. This is the industry’s certification
acknowledging that employees at a supervisory
level have the ability to support health and

safety procedures and ensure the effective
implementation of good health and safety practices
throughout the workplace.

N.B. Health & Safety Passport Plus is optional and
issued providing that 2 days of Health & Safety
training have been completed.

The Sector Skills Council
for Science, Engineering and
Manufacturing Technologies
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Skills
Development
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In-company In-company
Project Assessment
Building effective teams

A project carried
out in the
workplace will
address a specific
business issue
and reinforce
learning

Health and safety (2 days)

Performance management

+

Discipline and grievance
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Quality and lean

Effective communication

Managing change

M Certificate of Leadership Development
M Health & Safety Passport PLUS
B NVQ Level 3 Qualification in Combined Working Practices or Metal Processing & Allied Operations

LEADING TO

Assured Excellence

The National Skills Academy for
Manufacturing (the Skills Academy) is

a beacon of security for employers. Al
providers delivering the Skills Academy’s
products have successfully completed

a thorough validation process, proving
their competence to deliver world-class
subject knowledge through leading-edge
training and techniques tailored to the
manufacturing sector. This ensures they
deliver the best content in the most powerful

and cost-effective way possible, so that
programme members receive the best value
training to world-class standards.
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